
 

PACK COMMITTEE/PLANNING MEETING 
THURSDAY, DECEMBER 18, 2014 

6:45 – 8:00pm 
Bay Harbour United Methodist Church 

Room #231 
 

 

 Attendees 

Pauline Hinchman – Committee Chair Bart Schindler – Cubmaster 

Jeff Brockmann – Ass. Cubmaster/Religious Award Coord Carolyn Rydlund – Den 8 Leader 

Russ Long – Asst. Cubmaster/Treasurer/Webmaster Shelby Palmer – Events Coordinator 

Greg Pierce – Den 4 Leader Selena Bradley – Den 5 Leader 

Karen D’Onofrio – Den 5 Leader 

 Not Represented: Den 1 (Webelos 1), Den 3 (Webelos 1), Den 12 (Webelos 2) 

 

 Website: www.cubscoutpack678.com 

 Finances 

Russ again did not bring in a financial spreadsheet, because there were so few transactions 
to discuss that he felt he could just talk through them.   

There was a deposit of $3,669.21 from an unknown source; it was later concluded (after the 
meeting) that $2705.21 came from popcorn sales, $273 came from reimbursement for 
Astros tickets purchased by the pack (a Summer event), $150 from registration, $315 from 
pack dues, and $226 from T-shirt sales.   

There was also a $516.35 payment to cover Pinewood Derby race car kits for the scouts. 

Russ also reminded everyone about the $75 that needed to be recouped from Space City 
Rock Climbing, and the checks for the Astros Tickets that had never been deposited (not 
realizing that they had been included in the deposit mentioned above). 

 T-Shirt 

No T-shirt comments, since Steve was not at the meeting this month.  However, it was later 
determined (after the meeting) that $226 of the above-mentioned deposit came from T-shirt 
sales. 

 Popcorn Updates 

 Popcorn $$$ have been deposited $18,792.53 

 Still need to collect $1,542 

 Wrote the check the Council for $12,927.65 

 Total sales including online sales, donations, and show & sell is $20,589.7 

 Buyouts – Need the list on who did not sell popcorn 

http://www.bayharbourumc.org/
http://www.bayharbourumc.org/
http://www.cubscoutpack678.com/


 Recognition for Top Seller:  Patches for everyone that sold; Certificates for ones that 
sold quota; Recognition for the ones that sold over $1k to spend $20-$30 each child 

 Will need to plan fundraiser (Cub Scout Fundraising) 

 

 Fall Family Campout, and Blue & Gold Banquet 

The 5-7 Dec. campout was postponed because of poor weather, and a decision was made to 

take this as an opportunity to move the venue to the Challenger 7 Memorial Park.  Alternate dates 
were considered, and a suggestion was made to move the Blue & Gold Banquet to 8 Feb. (because 
February is the appropriate month to celebrate the anniversary of Boy Scouting), and have the 
campout on the 23-25 Jan. weekend previously occupied by the Blue & Gold Banquet.  There was 
some concern about whether the Super Bowl would conflict with the new Banquet date, but it was 
determined via the internet that the date was clear (the Super Bowl is a week earlier, on 1 Feb).  
Shelby volunteered to check on the availability of the Challenger 7 Park on 23-25 Jan. for camping, as 
well as the availability of the League City Civic Center on 8 Feb. for the Blue & Gold Banquet. 

 

As for the Blue & Gold Banquet, we still need to come up with ideas for the games, as well as 

a theme.  And Pauline needs to send Shelby Karen’s instructions. 
 

 Volunteer Position Descriptions 

Russ brought 3 write-ups to the meeting that were intended to describe to the potential 
volunteer what challenges they would be taking on for a particular position.  The idea is that 
we can capture the knowledge of those who have volunteered previously, in order to help 
new volunteers make an informed decision, and to give them guidance.  The write-ups were 
for a camping coordinator, A Christmas Party Coordinator, and a Blue & Gold Banquet 
Coordinator.  Russ also hopes to add to that list in the future.  The committee seemed willing 
to try the approach, to see if it made a difference.  Shelby was immediately interested in the 
Blue & Gold Banquet description (no feedback so far on how helpful it has been). 

 Pinewood Derby 

It was confirmed that the Pinewood Derby would be held on 28 Feb, pending confirmation 
with April that the pack could use the Church on that date.  The event had been shown at 
two places on Pauline’s planning calendar (the other date being 7 Feb). 

 Spring Family Camp Out or Camp In –  

The committee decided to move forward on the idea of spending the night on the Battleship 

Texas at the San Jacinto Monument.  Shelby agreed to check for availability on the last 3 
weekends in April, and to confirm the cost that Russ had located on the internet. 

 Do we make BHUMC classrooms available to dens that want to meet on 5 &/or 19 Jan? 

 Give Den options for Jan 19 

 Pauline to check with April 

 Pack/Den Distribution Lists and E-mail Addresses for Volunteer Positions – Pluses?  
Minuses? 

 Pack/Den Distribution Lists 

http://www.hcp1.net/Parks/ChallengerSevenMemorial.aspx
http://www.scouting.org/scoutsource/CubScouts/Activities/Adults/derbies.aspx
http://www.tpwd.state.tx.us/state-parks/battleship-texas
http://www.tpwd.state.tx.us/state-parks/battleship-texas
http://www.tpwd.state.tx.us/state-parks/san-jacinto-battleground


Due to prompting from Greg, Russ decided to take the initiative in creating Den-focused 
distribution lists via the GoDaddy web site (which hosts the Cub Scout website).  Russ was 
able to put together a distribution list for Dens 4, 7, & 8 prior to the planning meeting (and 
made a distribution list for Dens 5 & 6 immediately after the meeting).  The committee 
seemed interested in the notion of an ‘official’ distribution list for the dens and for the pack.  
In order to have an effective pack distribution list, it would be necessary for all dens to 
participate, so Den Leaders were asked to send e-mail addresses to create dist list.  So far, 
the Webelos have not participated.   Ultimately, it was concluded (after the meeting) that 
Webelos den leaders without a distribution list would be responsible for forwarding any pack 
e-mails to the parents supporting that den. 

 Cookies 

Den 8 left cookies for the Church on 8 Dec.  There was no feedback as to whether they had 
found the cookies in the kitchen.  Rather than assigning dens to leave cookies, it was decided 
to ask for volunteers instead. 

 Roundtable: 

 Fall campout 2015: Try for 1st 2 weekends in December & November 

 Adjourn 

 
 
COMMITTEE MEMBERS: 
Pauline Hinchman – Committee Chair 
Bart Schindler – Cubmaster 
Jeff Brockmann – Assistant Cubmaster/Religious Award Coordinator  
Russ Long – Asst. Cubmaster/Treasurer/Webmaster  
Mary Steely – Awards Coordinator/Medical Coordinator 
Denise Rau - Registrar 
Laura Schindler – Popcorn Kernel 
Anne Brockmann – Assistant Popcorn Kernel 
Shelby Palmer – Event Coordinator 
Steve Sanders – T-Shirt Coordinator  


