
 

PACK COMMITTEE/PLANNING MEETING 
THURSDAY, JANUARY 15, 2015 

6:45 – 8:00pm 
Bay Harbour United Methodist Church 

Room #231 
 

 
 
 

 Attendees 

Bart Schindler – Cubmaster, Bear Den 7 rep., (acting Committee Chair, in Pauline Hinchman’s absence) 

Jeff Brockmann – Asst. Cubmaster/Religious Coord, Bear Den 7 rep. 

Laura Schindler – Popcorn Kernel , Bear Den 7 rep. 

Russ Long – Asst. Cubmaster, Treasurer, Webmaster, Bear Den 8 rep. 

Greg Pierce – Wolf Den 4 Leader 

Doug Carey – Tiger Den 6 Leader 

Carolyn Rydlund & Mary Steely – Bear Den 8 Leaders 

Steve Sanders – T-Shirts, Webelos 1 Den 3 rep. 

Shelby Palmer – Events Coordinator, Bear Den 7 rep. 

 Not Represented: Webelos 1 Den 1, Webelos 2 Den 12 

 Website: www.cubscoutpack678.com 

 Finances 

Russ Long brought a spreadsheet to the meeting showing the current pack finances.  
Included on the spreadsheet were the following transactions: 

 $273 Deposit reimbursing the pack for Astros Tickets (Summer activity)!  

 $75 Reimbursement for overpayment to Space City Rock Climbing (Summer activity)!!  

 $5964.88 net profit from popcorn sales!!! 

 $75 in bounced checks (amounts were $15, $20, & $60), and $27 in bank fees ($9 apiece, 
because of the bounced checks).  Russ had been unable to see the originator of the 
bounced checks, but Laura suspected that they were from popcorn sales.  Pauline needs 
to look into this, because the bank considers her to be the only legitimate Pack 678 rep.  

 $984 in rechartering payment to BAC, but rechartering deposit hasn’t cleared yet. 

 Russ noted a depot on 17 Nov. for $315 in Pack Dues.  Since the Pack hasn’t requested 
dues this year, it is suspected that this deposit is from last year.  The question has been 
passed to Pauline. 

The Finance spreadsheet has been updated on the website.  The planning committee was 
reminded that Pauline had intended to authorize others to be able to write checks on behalf 
of the pack, but she has yet to do so.  Russ sent an e-mail after the meeting reminding her 
that this still needs to be done.  Mary is an obvious choice, because she is the awards 
coordinator, and was much involved in handling the popcorn money.  One of the Cubmasters 
(either Bart or Jeff) should also be given access.  Russ is excluded, because he tracks the 
finances (we want to keep spending separate from finance tracking—a separation of powers, 
as it were). 

http://www.bayharbourumc.org/
http://www.bayharbourumc.org/
http://www.cubscoutpack678.com/
http://www.cubscoutpack678.com/wp-content/uploads/2015/01/Cub-Scout-Finance-Summary-2015-01.pdf


 

 Popcorn Updates 

As mentioned in the finance section, the pack netted $5964.88 from popcorn sales.   
However, a significant amount of popcorn money needs to be turned in; on the order of 
$1200 (to be confirmed).  Please get that money in ASAP. 

Jeff announced that his wife Ann would be stepping down from the position of Assistant 
Popcorn Kernel.  Thanks to Ann for her involvement with the popcorn fundraising effort; it is 
a challenging position to fill, and Laura and Ann have handled it admirably.  And anyone 
wanting to take on the role of Assistant Popcorn Kernel should contact Laura. 

 T-Shirt 

Steve reported that the pack needs to order an additional 21 T-Shirts to meet the demand.  
However, there is also a min. order requirement for 35 shirts.  It was suggested that any 
extra shirts probably should be Tiger-sized (child medium?).  It was also confirmed that any 
new adult leaders should get their T-shirts for free. 

 Fall Family Campout 

The camp-out scheduled for 23-25 Jan. has been cancelled (or possibly just postponed). 
 Going to Challenger 7 Memorial Park turned out to be far more “Challenging” than we had 
expected, and we were unable to comply with the county's paperwork demands in a timely 
enough fashion to make it happen.  Our Cub Master, Bart, has vowed that we WILL go 
camping, but no new date has been decided upon just yet, and the venue is now in question 
(though Bay Area Park does sound promising).  The Cub Scout website has been updated to 
reflect the new status on camping, and will continue to be updated as our next attempt to go 
camping takes shape.  

 Blue & Gold Banquet  

We are confident that we will be able to have the B&G Banquet on 8 Feb. at the LC Civic 
Center as planned.  And the theme will be “Camping Out”.  Each den needs to bring an 
indoor game and supply a centerpiece for their table(s); however, the Webelos 2 Den is 
excluded from providing a game, because they will be performing the flag ceremony.  The 
expectation is that each den will also provide some portion of a pot-luck dinner, with the 
pack providing the entrée.  A list still needs to be sent out to the various dens to coordinate 
what to bring.   

Friends of Scouting, represented by William Anderson,  will also be at the Banquet;  Doug, as 
an Eagle Scout, has agreed to introduce William.  The committee is also hoping to have a 
backdrop available for picture-taking, and may even have some to take photos (not clear if it 
is free, or if there will be a charge). 

We've also invited Bud (an Eagle Scout who joined in 1938) and his wife Jean (a former den 
leader) to the banquet.  As an Eagle Scout and former BSA employee, Bud has a wonderful 
blanket with patches from places all over the world, and from many Jamborees, and he's 
planning to bring it to the banquet.  A picture of Bud’s blanket is on our website, under the 
“Photos” tab, if you want to get an early look at it. 

mailto:pckernel@cubscoutpack678.com
http://www.hcp1.net/Parks/ChallengerSevenMemorial.aspx
http://www.hcp2.com/parks/park-listing/102-bay-area-park
http://www.cubscoutpack678.com/?p=2799852
http://www.cubscoutpack678.com/?ai1ec_event=blue-and-gold-banquet&instance_id=5458388
http://www.cubscoutpack678.com/?page_id=2659492


 

 Pinewood Derby 

The Pinewood Derby Race will need to be moved to 21 Feb.  The Church was not able to 
accommodate our 28 Feb. preference.   

Also, the planning committee made a decision to have the car judging take place AFTER the 
race, rather than before, as has been done in years past.   I think the car judging is scheduled 
for 23 Feb., so it’s date has NOT changed.  Ironically, the decision to put the car judging after 
the race had nothing to do with the move of the race from 28 Feb. to 21 Feb; it just worked 
out that way.  Go figure!! 

Jeff was asked about downloading the list of participants from Packmaster (which is how it 
was done last year, at least as best as Russ recalls), and Jeff thought that was doable (last 
year, it was done by Brad Cunningham, a former Cub Master).   We need to try out the 
software, to recall/relearn how it works.   

There was no real discussion about buying an upgraded track or timer to allow 6 cars to race, 
rather than 4.  Based on the fundraising discussion (see below), it was assumed that now was 
not a good time to consider such upgrades. 

There was also a request to update the rules for the Pinewood Derby, so you may  be seeing 
an updated set of rules in the near future. 

 Spring Family Event:  

An overnight at the Battleship Texas on 25 April was announced at the Monday pack meeting.  The 
pack was not prepared to accept money on that night, but a signup sheet was started for those pack 
members that were interested (to get a feel for the size of the group, since we will need to make a 
down-payment by 1 April).  When the pack does start accepting money, the interested family can pay 
the full amount ($42 per overnighter) or a min. of $20 (which will be non-refundable).  An entry has 
been added to the website calendar.  Shelby plans to walk around to the various den meetings on 26 
Jan to see who wants to sign up, or you can e-mail Shelby to express your interest.  No more than 50 
persons can be accommodated on this date, so don’t dawdle.  And by the way, consider yourself 
forewarned that dinner will NOT be served on the battleship.  

 Fundraisers 

Because the popcorn sales fell short of the goal we set in August (to raise $9300—we only 
raised $6000, so we are $3300 short), we have been considering the need for additional 
fundraising activities (such as a pancake breakfast or another product sale) or paying pack 
dues, which we had hoped to avoid.  As you might recall we had thought back in September 
that we would be able to pay everyone’s rechartering fees, contingent on meeting the 
fundraising goal.  That failure is why you were asked to pay the rechartering fees.  On the 
bright side, extracting the recharter portion from the original fundraising goal drops the 
amount by $2040, to a revised goal of $7260, which means we are short by only about 
$1260.  The Pack spending so far this year has been well under budget, but our biggest 
annual expenses, the Blue and Gold Banquet and the end of the year awards and 
achievements, are yet to come.  We still have two significant sources of potential income.  As 
mentioned above, there is still around $1200 (TBC) of popcorn money that hasn't come in 
yet.   There are also several families that did not sell popcorn and have not yet paid their 

http://www.tpwd.state.tx.us/state-parks/battleship-texas
mailto:events@cubscoutpack678.com


buyout of $85.  It is currently believed that this additional popcorn money (including 
buyouts) will be sufficient to maintain the financial health of the Pack without additional 
fundraising or dues.  The Popcorn Kernel will continue to pursue the outstanding popcorn 
payments, and Asst. Cubmaster Russ Long took the action to follow up individually with 
families on the popcorn buyout list.  All of this money is now more than a month overdue, so 
please pay all money owed to the Pack as soon as possible.  We will revisit the fundraising 
question next month after we see how this effort settles out. 

 Pack Skit/song 

At the last pack meeting, Den 12 was assigned a skit/song for the next pack meeting.  
Starting next pack meeting, we will be assigning a pack to perform a skit at the next month’s 
pack meeting.  The assignment will be rotated in the same manner as the color guard, 
uniform/greeter or setup tasks are rotated. 

 Cookies for the Church 

Den 5 has volunteered to be the next den to bake cookies for the church.  Other dens are 
encouraged to volunteer as well. 

 Position Descriptions 

There were no new descriptions to review this month, and no feedback on the previous 
descriptions.  Russ plans to write the next one for the Pinewood Derby, but it’s not clear 
when he’ll get to it, and it’s not likely to be in time to help coordinate the Pinewood Derby 
this year (though one never knows).  Russ also still needs to post the other descriptions to 
the website.  

 No Den meetings on 19 Jan 

The Dens were given the option of meeting at the Church on 19 Jan., even though it would 
normally be considered an off-day, because of the MLK Jr. holiday.  The Dens were queried 
by e-mail both before and after the planning meeting, as well as in person during the 
meeting  (for those in attendance) to get their preference.  Dens 3, 4, 5, 6, 7 & 8 were 
confirmed as not needing to meet at the Church on 19 Jan.  Dens 1 & 12 did not respond, 
and it is assumed that they also are not planning to meet.  

 Pack/Den Distribution Lists 

No significant feedback so far.  The distribution lists will need to be updated to reflect the 
recent rechartering.  

 Roundtable 

 Adjourn 

 

COMMITTEE MEMBERS: 
Pauline Hinchman – Committee Chair 
Bart Schindler – Cubmaster 
Jeff Brockmann – Assistant Cubmaster/Religious Award Coordinator  
Russ Long – Asst. Cubmaster/Treasurer/Webmaster  



Mary Steely – Awards Coordinator/Medical Coordinator 
Denise Rau - Registrar 
Laura Schindler – Popcorn Kernel 
Shelby Palmer – Event Coordinator 
Steve Sanders – T-Shirt Coordinator  


