
Blue & Gold Banquet Coordinator 

Last updated 27 February 2015 

The person volunteering to organize the B&G Banquet will need to oversee the following activities: 

 B/G -2 mth:   

o Discuss with the Pack Planning Committee on which day to hold the banquet.  The 

preference is for the date to be in February, since that is the anniversary month of the 

founding of the Boy Scouts.  Come up with a theme for the banquet.   

o Discuss with the Pack Planning Committee on the location in which the banquet is to be 

held.  For the past several years, Pack 678 has held their B&G Banquet at the League 

City Civic Center, but other venues can be considered (cost may be a factor).  I’ve heard 

of one pack that reserves a park pavilion.  Another option would be to meet at 

restaurant that can accommodate large groups. 

 B/G -1 mth:   

o Reserve the location where the B&G Banquet will be held.  Put down the deposit to 

reserve the date.  Get the pack to reimburse you for the expense. 

o Plan the meal (get others to help, if needed).  In the past, the Pack has provided the 

main dish.  In the case of side dishes, there have been different approaches.  On some 

occasions the pack would take a pot-luck approach, and have families bring whatever 

they chose.  On other occasions, each den would be responsible for providing a side 

dish.  Here is a possible example for assigning different dishes for each den (quantities 

and choices can be adjusted as needed, of course): 

 The Pack will provide Fried Chicken 

 Den A – Sides with serving utensils (to serve 30) 

 Den B – Rolls (to serve 100) 

 Den C – Fruit, cut up (to serve 30) 

 Den D – Chips (individual packs to serve 100) 

 Den E – Sides with serving utensils (to serve 30) 

 Den F – Lemonade and Kool Aide 

 Den G – Water bottles (4 – 24 packs) 

 Den H – Fruit, cut up (to serve 30) 

 Den J – Sides with serving utensils (to serve 30)  

 Etc. 

o Plan the table arrangements.  If there are any leftover materials from prior years (e.g. 

table centerpieces identifying the various ranks), find out who has them.  Alternatively, 

or additionally, have the various Dens create their own table decorations.  Some 

examples from the last B&G Banquet are S’mores over a fire, a Bear Scout emergency kit 

(left side of photo, filled with s’mores ingredients), and a campfire.  On several 

occasions in the past, we have borrowed tablecloths from the Church; if you want to do 

that, contact the Church early.  Alternatively, disposable Blue & Gold tablecloths are a 

simple, painless alternative.  Beg for volunteers to help decorate the tables on the day 

of the event; keep track of the list of volunteers, including contact info.  If need be, we 

can set up a distribution list specifically for the B&G Volunteers. 
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o Announce the event at the next Pack Meeting.   If we are going to, inform the dens what 

sides they need to bring (or by e-mail, if that works better).  Announce the theme of the 

B&G Banquet (preferably determined at the previous month’s pack planning meeting).  

Announce any competitions (e.g.  Themed cake decorating contest is the usual event, 

see this photo and this photo for examples).  Don’t forget to have the awards 

coordinator buy awards for the winners; they can be certificates, ribbons, medals, or 

something else.  Also consider buying patches or other memorabilia. 

o Ask each Den (except Web IIs) to select a game to play at the banquet (see this photo 

and this photo for examples).  Try to coordinate so that there are no duplications.  One 

adult from each den will be needed to run the game (make sure the Den Leaders know 

to work it out with the parents from their den) 

o Invite representatives from the church to attend.  Maybe even have one of them give 

the invocation. 

o Invite the BAC to give their “Friends of Scouting” speech, to raise money. 

 B/G-1 wk:   

o Make arrangements for the main dish.  Pay in advance if need be.  Don’t forget to get 
reimbursed.  If appropriate, make arrangements for it to be delivered to the facility on 
the day & time of the event. 

 Send out a reminder e-mail and post an update on website, or prompt the 
appropriate individual(s) to do so.  Identify when leaders and/or volunteers 
should arrive (e.g. 30 minutes before the banquet).  Include an agenda outlining 
the events of the banquet, so people know what to expect. 

 Request feedback on who is going, to make sure that enough food, tables, 
chairs, etc. will be available.   

 Don’t use Evite with the pack distribution list.  It doesn’t work.  Send out directly 
using Pack distribution list, and ask people NOT to do a “Reply All”. 

 B/G -0: 

o Pick up the main dish, or confirm that it will be delivered to the facility on time. 

o Show up at the facility (at least an hour?) early 

o Direct (or delegate) the decorating of tables and the arrangement of food. 

o Have Webelos II perform the opening ceremony. 

o Take photos, or delegate the task to a volunteer.  Alternatively, ask parents taking 

photos to share their best photos with the rest of the pack.  A select few photos will 

probably wind up on the website. 

o Coordinate the Clean-Up effort (Leave no Trace--it’s not just for camping). 

 Offer leftovers to attendees to take home (disposable bags/containers?) 

 Throw remaining leftovers in the trash 

 Reduce, reuse, recycle 

 Remove table decorations and save for next year (who keeps them for the next 

year?), or give them away (if appropriate, for example if created by the scouts).  

If giving away, it could be done as a raffle.  Or the bottom of a chair could be 

marked as the winning chair, and whoever sits in that chair wins the table 

decoration at that table. 

 Sweep/vacuum floor?  Probably will be handled by the people that run the 

facility, but make sure. 
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 B/G +1 wk: 

o If the tablecloths were borrowed from the Church, have them cleaned before returning 

them.  Don’t forget to get reimbursed for any expenditures. 

o Return to the Pack any refund on the facility deposit that may be due them. 

o Report at the next Pack Planning Meeting your impression of how the banquet went. 

o Provide feedback as to how this description can be modified to be more useful for next 

year’s volunteer. 

o Consider a way to share photos that were taken at the event.  At a minimum, provide 

photos for the website. 


