
 

PACK COMMITTEE/PLANNING MEETING 
WEDNESDAY, MARCH 11, 2015 

7:00 – 8:30pm 
Bay Harbour United Methodist Church 

Room #231 
 

 
 
 

 Attendees 

Pauline Hinchman – Committee Chair, Bear Den 7 rep. 

Bart Schindler – Cubmaster, Bear Den 7 rep. 

Laura Schindler – Popcorn Kernel , Bear Den 7 rep. 

Shelby Palmer – Events Coordinator, Bear Den 7 rep. 

Russ Long – Asst. Cubmaster, Treasurer, Webmaster, Bear Den 8 rep. 

Denise Rau – Registrar, Bear Den 8 Parent 

Greg Pierce – Wolf Den 4 Leader 

Doug Carey – Tiger Den 6 Leader 

Carolyn Rydlund– Bear Den 8 Leaders 

 Dens Not Represented: Webelos 1 Den 1, Webelos 1 Den 3, Webelos 2 Den 12 

 Website: www.cubscoutpack678.com 

The meeting was brought to order by CubMaster Bart Schindler, and there were no new 
members or guests in attendance. 

 Finances 

And, at the start of the meeting, Laura Schlinder handed deposit slips to Russ Long in excess 
of $1200, much of which was associated with Popcorn money that had not been deposited 
before now.  Russ mentioned that there were a couple of receipts still missing, both for 
similar amounts. Pauline Hinchman and Laura surmised that the two receipts were for gift 
cards that were purchased as awards for popcorn ($125) and for the chicken for the Blue and 
Gold banquet ($116.10).  The pertinent people would look for the receipts to submit. 
  
Additionally, Russ indicated that there had been a check to Bay Area Council written for 
$426, and Denise Rau indicated that it was for late recharter fees, new members, etc.     
  
Russ also pointed out that, relative to March 2014, he expects finances at the end of March 
to look even better than at the beginning of March, because the expenses that were incurred 
during March 2014 would not be incurred during March 2015.  Last year, there were only 2 
transactions:  RGR kits were purchased in March, along with 2 geocache units.  This year, 
RGR kits were purchased in February, so that their cost has already been accounted for; and 
there is no plan to purchase geocache units this year. 
  
The bottom line is that, financially, the pack looks to be in very good shape.  Finances are 
stored on the pack website here. 
 

http://www.bayharbourumc.org/
http://www.bayharbourumc.org/
http://www.cubscoutpack678.com/
http://www.cubscoutpack678.com/wp-content/uploads/2015/03/Cub-Scout-Finance-Summary-2015-031.pdf


The committee discussed the continuing bank issues where Pauline is currently the only one 
who has access to the Pack bank account.  Although there had been a discussion last month 
of who to add to the account, bank rules (possibly BSA rules) required that people accessing 
the account have formal titles with the Pack; Pauline indicated that the only 3 positions that 
should be allowed to have access are the Pack Committee Chair, Secretary, and Treasurer.  
As a result, Pauline needs a copy of this month's meeting minutes where the people 
associated with these titles are documented (included at the end of these minutes).  While 
Steve Sanders had previously agreed to be placed on the account and Mary Steely was 
offered as a possibility because she had previously volunteered, after much discussion and 
because of concerns that current committee members would be too involved with Webelos 
responsibilities, it was determined that Pauline would continue in the position of Committee 
Chair for the Pack (with assistance from Laura and Shelby Palmer) with sole responsibility for 
checks and Mary Steely would be added with the ability to use one of for the Pack debit card 
(Pauline would retain the other); the committee agreed that Mary would hold the Secretary 
position for the Pack.  These positions would then be transferred over to the incoming 
committee members during the summer or the new scout year.  Pauline looked at the 
checks for the Pack and determined that two signatures were not required to write checks, 
which is why the responsibilities were divided as above. 

 Website 

Russ requested pictures from other dens to post on the website, as the site seemed to be 
Den 8 'heavy'.  Pauline expressed a concern about authorization to put kids' pictures on the 
website and asked if the scout applications contained authorizations to that effect.  Denise 
looked at the applications on hand and determined that there was not an authorization for 
that.  In view of there being no complaints about the matter, it was determined that things 
would remain as they are, obtaining verbal authorization from parents, unless someone 
expresses an objection.  Russ has posted to the website two new volunteer descriptions (for 
PWD & Spring Event Coordinators), and updates for two existing volunteer descriptions 
(Camping and B&G coordinators); he asked committee/planning members to review them 
and provide any redlines that they think might be needed. 

 Popcorn Updates 

Laura indicated that a family no longer with the Pack realized that they had not paid the Pack 
for the popcorn they had sold in the Fall, and acknowledged that the $270 was owed to the 
Pack.  While Laura indicated that she had advised the family to bring the money to either a 
committee/pack/den meeting, other planning members suggested that the family send a 
check for the amount, or that someone should visit the family to collect the money in 
person.  Laura will be communicating with the family to make arrangements.  In addition to 
that family, the Pack is due additional monies from three other families, in the amounts of 
$70, $120 and $80; two of those families have left the Pack.  It was determined that Laura, 
with Shelby’s assistance, would send certified letters to the two families who have left the 
Pack, but who possibly still live in the area, to demand payment; Laura would also discuss 
the issue with the family still currently in the Pack.  In total the Pack has an outstanding 
balance of $540 for popcorn sales. 
  
Russ reminded everyone that there were also 3 bounced checks that still need to be dealt 
with.  Although Russ had informed the committee previously about the checks, he was 
unable to access any info. as to who wrote the bounced checks.  Due to the bottleneck 
mentioned above (Pauline being the only person with access to the pack bank account), 

http://www.cubscoutpack678.com/wp-content/uploads/2015/03/PWD-Coordinator.pdf
http://www.cubscoutpack678.com/wp-content/uploads/2015/03/Spring-Family-Event-Coordinator.pdf
http://www.cubscoutpack678.com/wp-content/uploads/2015/03/Fall-Family-Campout-Coordinator.pdf
http://www.cubscoutpack678.com/wp-content/uploads/2015/03/BG-Banquet.pdf


Pauline is the only one currently able to get that info.  Pauline did say that she had looked 
into it, though she didn’t have the info. with her; and she was going to pass the info to 
Shelby (or Laura?) for follow-up. 

 T-Shirt 

It was determined that the t-shirts had arrived, and Steve had attempted to hand them out 
at the last Den meetings.  Pauline has been in contact with Steve to discuss reimbursement 
for the t-shirts, and she was awaiting a response from him before moving forward with the 
reimbursement. 

 Fall Family Campout 

The Fall Family Campout was held at Camp Mohawk on March 6-8.  It was determined that 
only one family had camped out, and that camping was limited to only one night, due to 
impending inclement weather on Saturday evening.  Discussion on the matter suggested that 
having cancelled the original camp out affected the turnout for this campout.  A suggestion 
was made to better communicate these types of events and the ensuing discussion indicated 
it would not have made much difference, with Bart stating that 8 campers (families?) 
cancelled at the last minute because of the weather.  

 Raingutter Regatta  

The Raingutter Regatta is currently scheduled for April 13, 2015 with a rainout backup date 
of April 27, 2015.  Should April 13 be rained out, that date will instead be treated as a den 
meeting night.  The boats for the event were distributed at the Pack meeting on March 9.  
Pauline was tasked with contacting former Cubmaster Kevin McConnell, to request the 
inflatable rain gutters that were purchased last year for the event, so that the Pack could use 
them for the event.  If it is not possible to get the inflatable rain gutters from Kevin then the 
committee will pursue other options, including purchasing new ones, to have for the event.  
Pauline indicated that an email should go out to the Pack to advise them that each Den 
would be responsible for a game to play during the event and that double elimination 
bracket forms would be needed for the event.  It was not determined who would handle 
these responsibilities. 

 April Pack Meeting  

While there is a Pack meeting currently scheduled for April 27, Laura has been 
communicating with Roger Griffin [Scoutmaster for Boy Scout Troop 678] to confirm that 
Troop 678 is not using the Family Life Center on April 20, so that Pack 678 can use it instead 
for the Pack meeting; she is awaiting a response to confirm the change.  Greg Pierce 
suggested that we forego the Pack meeting in April since most everyone from the Pack had 
already advanced and because the Raingutter Regatta was a Pack event, and instead allow 
the Dens the opportunity to meet and work on things that would be of more interest to 
them.  Bart disagreed, so there will be a Pack meeting on either the 20th or the 27th. 

 Spring Family Event:  

The details for the overnight at the Battleship Texas, scheduled for April 24, will be forthcoming 
from Shelby.  It was determined that there were only eight slots left, so 22 have been taken.  Shelby 
and Laura will draft an email to go to the Pack advising that anyone interested in attending the event 
and who has not advised them should reply by next Wednesday, March 18, 2015, and that money 

http://www.brazoria-county.com/parks/mohawk/index.html
http://www.cubscoutpack678.com/?ai1ec_event=pack-olympicsrainwater-regatta&instance_id=5458420
http://www.cubscoutpack678.com/?ai1ec_event=spring-family-event-overnight-on-the-battleship-texas&instance_id=5458451
http://www.tpwd.state.tx.us/state-parks/battleship-texas


would be due by the next Den meeting on March 23, when the deposit would also be due to the 
venue. 

 Webelos 2 Crossover Ceremony 

There is no word on the Crossover Advancement for Den 12.  Level graduation for everyone 
else is set for the May Pack Meeting. 
  
Pauline has been tasked with ordering awards from the trophy website for those scouts who 
have progressed with Pack 678 from Tigers through to Webelos; only three of the Webelos 2 
scouts are expected to qualify.  She will also obtain awards for the den leaders.  The 
information will be obtained from PackMaster.  While Jeff Brockmann had expressed his 
desire to be removed from the Assistant Cubmaster position, he has indicated to Pauline 
that he will retain the responsibility for maintaining PackMaster. 

 Summertime Activities 

Due to time constraints Summertime Events Planning was moved for discussion to the April 
planning meeting; it will be placed at the top of the list to be one of the items to be 
discussed first.  Laura and Bart expressed their desire to make as many of the summer events 
free in the hopes that attendance would increase. 

 Volunteers 

There is still a call out for volunteers.  Currently, Doug Carey has expressed a willingness to 
be Cubmaster, and Selena Taylor Bradley has volunteered to be Assistant Cubmaster. The 
Committee is hopeful that parents with scouts in the younger dens will consider that the 
current leadership will be moving out soon, so they will need to take steps to fill these 
positions soon. 

 Friends of Scouting 

The update for Friends of Scouting was that as a Pack the contributions were less than 
expected.  Additional communication will be made regarding this important aspect of boy 
scouts in the hopes that more contributions from Pack members will be forthcoming.  
Carolyn Rydlund advised that the information presented at the Roundtable earlier this 
month indicated that contributions were low as a whole.  After the meeting, Russ added a 
post about the Friends of Scouting to the website.  

 Coastal Council Roundtable 

Carolyn advised the committee that the information presented at the Roundtable indicated 
that there should be much more collaboration between Dens and the Pack to ensure that 
the new program requirements were met at all levels.  Bart indicated that it was a current 
requirement but Den leadership participation was low nonetheless.  Carolyn provided 
examples of areas in which the different levels of scouts would require specific roles at Pack 
meetings and campouts and asked how these could be accommodated by the Pack.  In the 
ensuing discussion it was determined that the Pack would be willing to have a Pack camp out 
at Brazos Bend Park if the date currently held by Den 8 could be changed from October 24 to 
November 6, the date requested by Doug Carey because it is a time frame likely available to 
many scout families of the Pack at this point.  Carolyn was tasked with obtaining this 

http://www.cubscoutpack678.com/?page_id=2799582
http://www.cubscoutpack678.com/?p=2800009
http://www.cubscoutpack678.com/?p=2800009


information and making the arrangements to hold the date if possible; and, after the 
meeting, she was able to successfully change the date.  

 Den Assignments 

As the meeting was coming to a close, Russ reminded Laura and Bart that Den duties had yet 
to be assigned for the April and May pack meetings.  He asked that they send out an e-mail 
identifying the den assignments, so that Russ could place that info. on the website.  

No other business was discussed because the meeting had already run long; consequently, the 
meeting was adjourned. 

 

COMMITTEE MEMBERS: 
Committee Chair:  Pauline Hinchman 
Secretary:  Mary Steely 
Treasurer:  Russ Long 
Registrar:  Denise Rau 
Popcorn Kernel:  Laura Schindler 
Awards Coordinator:  Mary Steely 
Medical Coordinator:  Mary Steely 
Events Coordinator:  Shelby Palmer 
T-Shirt Coordinator:  Steve Sanders 
Religious Award Coordinator:  Jeff Brockman 
Webmaster:  Russ Long 
 
PACK LEADERSHIP: 
Cubmaster:  Bart Schindler – Cubmaster 
Asst:  Cubmaster Russ Long  
Webelos 2 Den 12 Leader:  Kathleen McGlothlin 

Webelos 1 Den Leaders: 

 Den 1:  Clifton Ferrell / Rena Griffin 

 Den 3:  Juan Abreau 
Bear Den Leaders: 

 Den 7:  Bart Schindler / Jeff Brockmann 

 Den 8:  Carolyn Rydlund / Mary Steely 
Wolf Den 4 Leader:  Greg Pierce / Deb Palazzi 
Tiger Den Leaders: 

 Den 5:  Selena Bradley 

 Den 6:  Doug Carey / Kyle Munson 


